South Prep
Scholars Academy

EESAC Meeting Minutes
May 22, 2024
8:00 a.m.- 8:30 a.m.

1. Quorum met at 8:06 A.M. and meeting was called to order.

a, Attendees: De Armas, Dianet (Principal), Camacho, Ginett (EESAC Chair), Porter,
Jessica (Teacher), Stevens, Aileen (Alternate Teacher), Espinoza, Brittany
{Educational Support Employee], Cabrera, Patsy {BCR), Lemus, Maribella
(Governing Board Member), Darisleydi Amador (Kindergarten Parent), Jighinse
Abang (First Grade Parent)}, Denisse Fernandez (First Grade Parent)
b. Cisneros, Anthony (Student), Varela, Gabriella M {Parent)
2. Public Comment: No public comments at this time.
3. Approved EESAC Meeting Minutes for March 6%, 2024
(N a. Maribella Lemus motioned, Ginett Camacho seconded; motion passed unanimously.
4, New Business:
a. End of Year SIP Reflection: We have met our goals for the SIP.
b. 23-24 End of Year Academic Report
i. According to the 3 i-Ready Progress Monitoring, the school’s proficiency in
Reading is 78%, we began the school year with 27% of students being
proficient in Reading. For Math the proficiency is 65%, we began the school
year with 17% of students being proficient.

c. EESAC Bylaws: No changes at this time.

i. Ginett Camacho motioned, Patsy Cabrera seconded; motion passed
unanimously.

d. Budget

i, The school’s financials are public and readily available in the school’s
o website.
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e. Facility Update:

i. The construction of our permanent facility is moving rather quickly. The first
floor of the school is complete, and the second floor is being built at this time.

f. School Safety
i. Yesterday, we held a Bomb Threat evacuation drill. This drill was monitored by
our Miami-Dade County Police Department Officer. With this drill, we completed
the last of the safety drills for the 23-24 school year.
g. Graduation and Promotion Ceremony
i. Graduation and Promotion Ceremony will be June 4™ at 6:30 P.M.

h. Teacher Appreciation Week Recap:

a. Thanks to Mrs. Porter and Mrs. Arcia, our teachers were celebrated all week
long with breakfasts, gifts and even a massage.

5. Next Meeting will be September 2024.

6. Adjournment: 8:13 A.M.
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